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	School context

Sarum Academy is a Church of England Academy with 551 pupils on roll aged 11-18. It was opened in 2010. It is a smaller than average sized secondary academy.  It serves the area of Bemerton Heath in Salisbury City and rural areas to the west of Salisbury. Most pupils  are from White British backgrounds. The proportion of pupils who have special educational needs is well above the national average.

	The distinctiveness and effectiveness of Sarum Academy as a Church of England school are satisfactory
Sarum Academy has faced many challenges since it opened in 2010. Under the strong Christian leadership of the Principal it is beginning to develop its role at the hub of the community and is laying sound foundations for its future as a church school. 

	Established strengths

· The collective acts of worship, which nurture and encourage a feeling of community
· The Christian leadership of the Principal who leads by example
· The inclusive nature of the academy which supports all pupils well.

	Focus for development

· To ensure pupils are more aware that the values which underpin their relationships, attitudes and behaviour throughout the academy are specifically Christian
· To formally evaluate the impact of the core values on the work of the academy 
· To involve pupils more closely in the planning and delivery of collective worship
· To evaluate the effectiveness and impact of collective worship
· To ensure that the environment of new building is visibly a church academy. 

	The school, through its distinctive Christian character, is satisfactory at meeting the needs of all learners

The original mission statement of the academy states that it is at the heart of the community and grounded in Christian values.  The values of respect, aspiration, excellence, tenacity, service and partnership are clearly articulated by pupils in the academy. However, although they have been widely consulted upon and are overtly linked to Biblical texts, not all pupils see them as Christian values but more as principles upon which they should build their lives. They are influenced by them, especially the ideas of respect, tenacity and service but they have not yet seen them as permeating the whole curriculum.The values influence the spiritual, moral, social and cultural development of the pupils and this is a high priority for the academy. It is a highly inclusive place in which to learn, no one is given up on and pupils are valued and supported well. Any concerns are swiftly addressed in partnership with outside agencies and local pastoral church groups. Pupils are encouraged to reflect, not only in religious education (RE) but in other areas of the curriculum. Good behaviour is rewarded and has improved significantly over the last two years. Pupils themselves affirm this and a calm and purposeful atmosphere pervades.  Pupils generally get on well together and the older ones aid the younger pupils by helping with reading and in the tutor groups which are organised on a mixed age basis.  This is now beginning to create a more family feeling within the academy. Pupils appreciate the fact that there is always someone to whom they can turn for help and as one student said ‘there is always someone for everyone here’. The Christian idea of mission is strongly reinforced through the charity work which each ‘school’ undertakes and through the International School status. Pupils talk with pride about their links with schools abroad especially in South Africa and India. Older pupils are beginning to appreciate their role in the global community.  The current environment, despite the best efforts of the staff, is generally currently not conducive to aiding spiritual development. There are exceptions, for example the RE classroom and there are some religious artefacts on display. However, there is no appropriate space in which pupils can reflect quietly.  


	The impact of collective worship on the school community is satisfactory
Collective worship is valued by pupils and by the staff.  This was evident in the worship observed. Pupils came in to the hall respectfully and quietly, listened attentively, responded well to questions and showed a level of reverence during prayers. The visual focus provided through pictures aided reflection and engagement and the theme of ‘Leading by Example’ was well linked to a Biblical text. Prayers were read by staff and sixth formers although leadership of worship by pupils is underdeveloped at present. Senior pupils explain that the introduction of prayer had at first been regarded suspiciously but now it is accepted and for some a valued part of the act of collective worship. Most pupils feel the themes covered in worship are relevant to their lives and some are able to articulate the impact it has upon them. One Year 10 boy said that he had been struggling with a piece of coursework and was ready to give up but an act of worship on tenacity resonated with him and made him persevere. However, pupils have limited experience of Anglican tradition and practice in collective worship. The fact that the act of worship is timetabled in the middle of the school day shows the importance which the academy places upon it. All staff, both teaching and non teaching are encouraged to attend. Staff feel affirmed by the collective acts of worship and by the regular staff prayer group meetings. The planning for collective worship is thorough and tightly connected to the values of the academy. Staff are given the themes and Thoughts For the Week if they are leading worship The Principal has held responsibility for this but plans now exist to share this more widely. Collective worship is monitored by senior staff but currently there is no formal or informal evaluation of its impact upon the academy.

	The effectiveness of the leadership and management of the school as a church school is satisfactory
The academy’s leaders and staff know the academy well. Their evaluation of their progress so far is accurate and they possess a clear view of its strengths and weaknesses and where they wish the academy to be within a realistic timescale. Many initiatives are at an embryonic stage and need further development, but initial steps have been taken. The academy’s development plans are appropriate. Although it has not yet carried out any formal review of its distinctiveness with wider stakeholders, the academy has begun to reach out to the community and is beginning to reap the benefits of this. The formation of a community choir has been very influential in this.  Attendance by parents and carers at academy events has increased and the community is beginning to gain confidence in the academy.  The Principal provides strong Christian leadership. The school’s Christian values are exhibited strongly by her. She is an excellent role-model and is leading the academy robustly in a period of rapid development. Provision in RE is improving rapidly and achievement is improving. Pupils are beginning to enjoy their learning in this subject and the appointment of the new RE leader has now placed the subject on a more secure footing.  Succession planning is recognised as an important issue. Staff have received professional development upon leading collective acts of worship and the whole senior leadership team has had training on the implications of leading a church academy.  The governors play a very supportive role and are realistic about the challenges ahead.  Good relationships exist with the Diocesan Board and links with Cathedral are growing. Local clergy are supportive of the academy in many ways and they lead staff prayers.  The Bridge Group, a local Christian pastoral group, are very regular visitors to the academy and their work is appreciated by many pupils as they are helping to fulfil a role which a chaplain would undertake. 
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